Archdale Civic Association / General Meeting

Agenda
02/17/2022

Opening
The Archdale Civic Association / General Meeting will be called to order at 7pm on 02/17/2022 at
North Charleston Fire Department Station 8 by John Trinkl.

Present
From the sign-in sheets

Approval of Minutes
The minutes of the 11.18.2021 General Meeting will be presented for approval. (Available online
www.OurArchdale.com/aca).

Introductions

Brief Introduction of and comments from Rita May Ranck, candidate for Dorchester County Council
District 3.

Guest Speaker
North Charleston Fire Chief Gregory Bulanow to discuss NCFD service to Archdale.

Treasurer’s Report

1. Cindy Varnado will present the month-to-date ACA Financial report. (Available as a handout at
the registration table and online prior to the meeting).

2. Membership Update — We have $7,550 received from 151 members (19% participation of
eligible members, and 34% of the annual budget, with an additional $335 in donations as of
01/31/2022).

3. ACA FYE 2022 Proposed Budget will be presented for membership approval.

Old Business
1. Administrative Update — John Trinkl
a. A draft revision of the by-laws will be available to members soon. It will be posted on the
website and mailed or emailed to all members of record as of 12/31/2021 and any new
members for this year.

2. Communications Update — Krista McCraken
a. Website updates — donation options, photo galleries for holidays, covenants & restrictions
b. Digital Newsletter—moving to a bi-monthly or quarterly schedule
c. Reader board sign — still in development



3. Volunteer and Events Announcements—Krista McCraken
a. Thank You for supporting our holiday events!
b. Archdale Hall Clean Up — March 5 at 9am (weather permitting...rain date is March 12 at 9am)
i. Volunteers needed!

4. Sign Committee Update — Marty Bescancon
a. Final presentation of the Board-approved Street Sign selection with a Membership vote to
approve.

5. Beautification/Maintenance Update — John Trinkl
a. New landscaper, Natural Tendencies, is onboard and cutting every two weeks. Initial
feedback from residents is favorable.

6. Neighborhood Watch — Deneen Sorenson
a. Update on latest meeting.

New Business
1. Krista will present - ACA is looking at adding an Archdale Business & Services page to the
website:
a. Cost-efficient advertising for Archdale business owners
b. Helpful for Archdale residents looking for services
c. Revenue supporting for ACA—annual fee for advertising on website, ACA members will
be discounted
2. Currently in planning stages. More details to come.

Public Comments

Adjournment
Meeting adjourned at time by John Trinkl. The next General meeting will be at 7p on 5/19/22, in the
meeting room at NCFD Station 8.

Minutes submitted by: Name

Approved by: Name
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