Archdale Civic Association / General Meeting

Agenda 08/18/2022

Opening
The Archdale Civic Association / General Meeting will be called to order at 7pm on 08/18/2022 at
North Charleston Fire Department Station 8 by John Trinkl.

Present
From the sign-in sheets

Approval of Minutes
The minutes of the 05/19/2022 General Meeting will be presented for approval. (Available online
www.OurArchdale.com/aca/meeting-materials).

Guest Speaker

Dorchester County Zoning official will discuss zoning services to Archdale followed by a question-and-
answer period. Residents will be allowed three minutes to ask their question(s). Depending upon the
number of residents wishing to speak, the Q&A session may be limited to allow ample time for the
rest of the meeting. It will be resumed at the end of the meeting if necessary.

Treasurer’s Report

1. Cindy Varnado will present the year-to-date ACA Financial report. (Available as a handout at
the registration table and online prior to the meeting).

2. Membership Update

Old Business
1. Administrative Update — John TrinkI
a.
2. Communications Update — Krista McCraken

a. 5 tools currently used to share information with ACA members and Archdale residents. Please
use these and tell others!

b. Communication Tools: Website, Newsletter/Email, FB announcements, Reader Board Sign,
Archdale Radio

3. Volunteer and Events Announcements—Krista McCraken
a. Neighborhood Watch Meeting: Tue Aug 23
Festive Food Truck Thursday: Thu 12/8
Archdale Bike & Cart Parade: Sat 12/17
Ideas in the works: Community Yard Sale, Archdale Sip & Stroll
Would love volunteers to coordinate!
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f.

4. Sign Committee Update — Marty Bescancon
a. Update on progress since the last meeting
b.
c. Sign Sponsorship results


http://www.ourarchdale.com/aca/meeting-materials).

d. QUESTIONS?
5. Neighborhood Update — John Trinkl

a. County repaired a drainpipe between Old Dominion & Palmetto Bluff

b. County removed a large dead tree on the Boulevard, saving ACA a lot of money

c. County repaired a sinkhole on Knightsbridge Dr.

d. Recent concerns & complaints have been addressed with appropriate County departments
6. ACA Bylaws Review & Public Comments — John Trinkl

a. Bylaws were shared with ACA members in March and will be voted on at the November 17
meeting. No additional comments have been received since last meeting.

New Business
1. FY 2023 budget will be presented and voted on at the November 17 meeting
2. County has approached ACA regarding the Pond. Updates will be provided as talks progress.

Call for Nominations: 3 Board members
1. Election at November meeting

Public Comments

Adjournment

Meeting adjourned at time by John Trinkl. The next General meeting will be at 7p on 11/17/22, in the
meeting room at NCFD Station 8.
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