
Archdale Civic Association / General Meeting 

Agenda 
11/16/2023 

Opening 
The Archdale Civic Association / General Meeting will be called to order at 7pm on 11/16/2023 at 
North Charleston Fire Department Station 8 by Krista McCraken. 

Present 
From the sign-in sheets 

Approval of Minutes 
The minutes of the 08/17/2023 General Meeting will be presented for approval. (Available online 
www.OurArchdale.com/aca) 

Treasurer’s Report 
1. The Treasurer’s year-to-date report will be presented. (Available as a handout at the 

registration table and online following the meeting) 
2. Membership Update: Membership for 2023 totaled: 

Old Business 
1. Administrative/Neighborhood Update – Krista McCraken 

a. Preparations for 2024—ACA Board discussed roles and responsibilities in preparation for new 
Board members and current officers who are stepping down (Vice President, Treasurer) 

b. 112 Mansfield is officially in foreclosure. ACA Board is communicating with bank to request 
immediate property cleanup. 

c. Reader Board signs repairs are complete  
d. Website Business & Services listing update—comments received and addressed. The Board 

will develop the page when there is internal capacity. 
 

2. Volunteer and Events Announcements – Marty, Krista  
a. Community Yard Sale Debrief 
b. Parade and Festive Food Truck Thursday updates 

i. Festive Food Truck Thursday 12/14 
ii. No parade this year 

c. Green space mapping and photo inventory in preparation for developing options to 
improve/beautify Archdale green spaces 
 

3. Neighborhood Watch – nothing to report 
a. New coordinator may be needed 

New Business 
1. FY2024 ACA annual budget presented for approval 
2. 2024 ACA General Meeting dates will be on Thursday 2/15, 5/16, 8/15 and 11/14 at the fire 

station. 



Elections:  

1. The slate of Board Members, including 2 nominees, is presented below. Any further 
nominations from the floor? 

2. 2024 ACA slate of candidates: 
Rhonda Sweatman – Current Board Member 
Cindy Varnado -- Current Board Member 
Marty Besancon – Current Board Member 
Ted Hucks – Current Board Member 
Joseph Head – Current Board Member 
Joe Friend - Current Board Member 
Ellis Axson – New Board Member 
Angelika Dorsch-Bruckner – New Board Member 
 

Public Comments 

Adjournment 
Meeting adjourned at time by Krista McCraken. The next general meeting will be at 7PM on  

Minutes submitted by: Name 

Approved by: Name 

 


