Archdale Civic Association / General Meeting

Agenda
2024.02.15

Opening
The Archdale Civic Association / General Meeting will be called to order at 7pm on 2024.02.15 at
North Charleston Fire Department Station 8 by Marty Besancon.

Present
From the sign-in sheets

Approval of Minutes

The minutes of the 11/16/2024 General Meeting will be presented for approval. (Available online
www.OurArchdale.com/aca)

Treasurer’'s Report

1. The Treasurer’s year-to-date report will be presented. (Available as a handout at the
registration table and online following the meeting)
2. Membership Drive Update

Old Business
1. Administrative/Neighborhood Update

a. Transition of officers and training for new officers and board members
b. 112 Mansfield foreclosure

C. Landscape contract renewal

d. Website Business & Services listing update. The Board will develop the page when the ready
2. Volunteer and Events Announcements

a. Festive Food Truck 12/14/23 Debrief

b. Quarterly Event — Community Spring Spruce, Sat. March 9, 9am-12

New Business

1. Green space mapping and photo inventory review and landscape plan development

2. Develop plans for website community calendar for meetings, special events

3. Quarterly Events: Community Spring Spruce, Summer TBD, Fall Community Yard Sale,
Winter Festive Food Truck. Develop a fun summer event for the neighborhood, Community
Fun Day, Sat. June 8%, 9am-12

Public Comments

Adjournment
Meeting adjourned at time by Marty Besancon. The next general meeting will be at 7:00pm on
5/16/24, in the meeting room at NCFD Station 8.



