Archdale Civic Association General Meeting
Agenda
2/20/2025
Opening 
The Archdale Civic Association General Meeting will be called to order at 6:30 pm on 2/20/2025 at the Dorchester County Library by Marty Besancon.

Present
From the sign-in sheets

Approval of Minutes
The minutes of the 11/14/2024 General Meeting will be presented for approval. (Available online www.OurArchdale.com/aca)

Treasurer’s Report
1. The Treasurer’s year-to-date report will be presented. (Available as a handout at the registration table and online following the meeting)
2. Tax Filing Update
3. Membership Drive Update

Old Business
1. Administrative/Neighborhood Update
a. Website Business & Services listing Update 
b. Low Maintenance Landscape Plan Development Update
c. Landscape Contract for 2025
2. [bookmark: _Hlk156413953]Volunteer and Events Announcements
a. Quarterly Event – Community Festive Food Truck, Thurs. Dec. 12th, 5-8pm Debrief
b. Little Free Library - Opening Dec. 12th, Volunteer Coordinator, Jacklyn Yuhanick Debrief

New Business
1. ACA Budget Worksheet for Surplus Funds 2024
2. Quarterly Event - Community Spring Spruce Sat., 3/8/2025, 9am-12pm  

Board Vacancy
1. Candidates presented to fill two ACA Board Vacancies: Robin Roxas, Jodi Smith
          
Public Comments
1.    Discussion - Parking on common areas to be mowed or maintained by contractor or volunteers 

Adjournment  
Meeting adjourned at time by Marty Besancon. The next General Meeting was scheduled for Thurs., 5/15/2025 at the Fire Station. We were notified this week they no longer allow group to meet there.  The library meeting space is booked that night so we are checking on options.  Meeting details to be announced.
