Archdale Civic Association General Meeting

Minutes
5/15/2025

Opening

The Archdale Civic Association General Meeting 5/15/2025 was called to order at 7:02 pm at the North
Charleston Fire Department Station 8 , 8045 Dorchester Road, by Marty Besancon. Members thanked
Lee Johnson for bringing donuts for ACA members to enjoy.

Present
From the sign-in sheets

Approval of Minutes

Motion to approve minutes from the 2/20/2025 General Meeting was presented for approval (Available
at the meeting and online www.OurArchdale.com/aca). Dianne Linker made a motion, 2nd Charles
Besancon. Call of the Motion all approved. No Nays.

Treasurer’s Report

1. The Treasurer’s year-to-date report was distributed by Rhonda Sweatman: Income to date $18,000,
Savings $38,650.54. Checking: $2,083.46. The monthly bank statement was reconciled with
Quickbooks. SPENDING Total- $4,355: Stamps and PO Box- $1,579, Service Merch- $371, Lawn- $1,020,
Microsoft and Best Buy- $129, Energy- $144, Property Tax-$33, Projects- $712, Mailing Supplies- $333,
Dream Host to run web site- $34

2. Tax filing 2024. Submitted to CPA in Jan. No update from CPA.

3. Membership Drive Update. Rhonda and Joe got the 2nd mailing of the membership request mailed
out in April. As of this meeting 288 members paid out of 805 as of this meeting. Vice President Angelika
reported that she updated the web with the list of paid members street and address on the website and
updated the percentage of the number who paid to date 23%.

4. The board discussed the possibility of getting a better rate of return on our savings account at South
State Bank. Rhonda presented the Board’s recommendation to move some ACA funds to a CD or Money
Market account at South State Bank. Motion on the floor to put some of the money into a CD or Money
Market account. First by Jodi Smith and second by Dale Linker. All voted yes no nays, still do not know
how much we are going to put in. How much to be determined.

Old Business
1. Administrative/Neighborhood Update

a. General Meetings space reservation update. The ACA General Meetings have been held in the
training room of the Dorchester Road Fire Station 8 for many years. Public use of the space was stopped
in Jan. of this year due to problems with some groups. Dale and Diane Linker contacted our
Councilmember, Rita May Ranck, and asked her to assist ACA being allowed to meet there again.
Councilmember Ranck contacted Mario Formisano, Dorchester County Deputy Administrator for Public
Safety. He gave verbal permission. Marty was instructed to send a letter of request to Mr. Formisano
who replied with a phone call and email granting permission and copying everyone involved in the
process. Marty replied with an email thanking everyone for their help. The county is developing a
facility usage form which we will complete when it is ready.


http://www.ourarchdale.com/aca

b. Website Business & Services listing Update. Angelika reported The Business Ad Listing has three
companies in Archdale that paid $50 to purchased ads. Angelika will look into launching the non-
Archdale businesses option of paid listings based on our guidelines. Outside Businesses can advertise on
our Facebook page for $100.

c. Low Maintenance Landscape Plan Development Update. Marty updated on the plantings that
resumed after the winter. The Lewisfield Drive traffic island has been cleared of weeds and the encore
azaleas were planted. The Mansfield traffic island has been cleared of weeds and the additional jasmine
plants were planted. Both areas are being watered for two months. She said the next steps will be
discussed later in the meeting under New Business, Item #3.

d. Archdale Entry Sign Repair Plans and Potential Impact by Dorchester Road Widening — At our last
General Meeting members who wanted to in help with plans to do repairs to the entry sign were asked
to contact a Board member as we will present plans for the repairs at the May General Meeting. Charles
Besancon gave an overview of the repairs with will involve framing the sides, top, and foot supports in
with treated lumber, repainting the white letters and painting the sign black to match our reader board
and street signs. He passed out photos of the damage to the sign for everyone to see. We have money
for repairs for the Archdale sign set aside in the Neighborhood Improvements Projects. A signup sheet
was passed around for anyone who wants to help paint or install wood trim. Volunteers will determine
the work date/s. We do not know when Dorchester Road will be widened or if the Archdale sign will be
impacted.

2. Volunteer and Events Announcements
a. Quarterly Event- Community Spring Spruce Debrief 3/8/2025,9 am — 12 pm. We had seven
volunteers on the day of the event and others who worked in various areas on other days. Were able to
clean Archdale Hall and then went down Archdale Boulevard and cleaned as well. We got a lot of limbs
picked up and cleaning done. A lot of stuff hauled off after the clean-up. It was noted the ACA
purchased week killer for volunteers to use on common areas if needed.

New Business

1. Quarterly Event — Prep for Neighborhood Fun Day, Sat. June 14", 9:30am-12pm. Members reviewed a
handout of the activities from last year and suggestions for this year. We will serve lemonade and
popcorn and offer yard and table games, craft activities, balloons and giant bubbles and nature exhibit.
We would like to add live music, talent, or other activities people are willing to share with the
neighborhood. Angelika contacted Deneen to line up a food truck for the event. We will add a plant
swap and produce swap as requested for this year, items can be free or for sale - the ACA will not have a
booth fee for sales. Kerry Vickers said he plans to do a potted plant raffle. Everyone was asked to bring
chairs/tables. Rhonda will bring music.

2. Parking Signage for Archdale Hall — Discussion on potential purchase. The board made a
recommendation to purchase signs to stop people from parking on the lot. Copies of two custom sign
samples and the proposed sign text “No Parking on Premises” were presented for the members to
review. Members liked either sign option and after some discussion on the text, Dianne Linker made a
motion for the text to read “ Street Parking Only, Towing Enforced.” The motion passed by Common
Consent.

3. ACA Budget for Surplus Funds 2024 — Review Neighborhood Improvement Projects draft, and Discuss
Membership Participation in Next Steps for their Neighborhood. Marty distributed copies of the
Neighborhood Improvements Projects draft along with maps of the neighborhoods with numbered
common areas. She reviewed our limited funding in 2024 of only $600 budgeted for the neighborhood



improvements. We reduced the mowing areas and frequency to allocate funds for neighborhood
improvements. The Neighborhood Improvement Projects document was developed from the approved
surplus 2024 funds for improvements throughout Archdale neighborhoods. Members reviewed
completed and proposed improvements listed for neighborhoods, signs, and Archdale property. The
document is being updated with each new purchase and includes: purchase dates, locations, plant
species, number of plants, other material supplies and costs. Work on Neighborhood Improvement
Projects will be on-going. The discussion turned to ways to increase awareness and get neighbors
involved with improvements in their neighborhood. In addition to posting agendas and minutes on the
web, the board has started posting Neighborhood Improvements Project information on Facebook
pages. Members saw the custom Neighborhood Improvement Project sign that was purchased for
installation when a project is underway. One neighborhood reviewed the ACA membership list and put
notes on ACA members mailboxes in their neighborhood inviting them to a meeting last week. The
meeting had a good turnout. The board can print meeting notices if other neighborhoods wish to do the
same. Angelika offered to look into reviewing the ACA membership list and adding the neighborhood
to each member on the mailing list. That would be a great tool for contacting members based on their
neighborhood. We need representation from each neighborhood, something like a neighborhood
captain. Members were asked to share this information with their neighbors and relay any other
suggestions to the board.

Board Vacancy

1. Board Member Brett Stephens has resigned from the ACA board because his schedule is too busy. We
appreciate his contributions to the community. We have two vacancies on the board. People who are
interested in serving the community are invited to consider joining the board.

Public Comments
1. Dale Linker stated the berms on Archdale Boulevard are looking good thanks to Paul Soda of Knight
Hammer Landscape who is under contract to mow areas in Archdale.

Adjournment
Meeting adjourned at 7:57 pm by Marty Besancon. The next General Meeting is scheduled for Thurs.,
8/21/2025 at the North Charleston Fire Department Station 8 , 8045 Dorchester Road.

Joseph Wyatt Friend
Secretary, Archdale Civic Association



