Archdale Civic Association General Meeting
                                                                                                  Agenda
                                                                                               8/21/2025
Opening 
The Archdale Civic Association General Meeting will be called to order at 7:00 pm on 8/21/2025 at the at North Charleston Fire Department Station 8 by Marty Besancon.

Present
From the sign-in sheets

Introduction of Special Speaker on Crime Prevention
Dorchester County Sheriff Representative, Lt. Mitchell 

Approval of Minutes
[bookmark: _Hlk204282234]The minutes of the 5/15/2025 General Meeting will be presented for approval (online www.OurArchdale.com/aca).

Treasurer’s Report
1.  The Treasurer’s year-to-date report (available handout and online following the meeting.)
2.  Tax Filing Update
3.  Membership Drive Update

Old Business
1.  Administrative/Neighborhood Update
a. Website Business & Services listing and Facebook Updates 
b. Welcome Letter for new homeowners has been updated.
c. Dorchester Road Widening Public Meeting
d. Dorchester County Code Enforcement has provided a phone number (843-832-0015) for Commercial Truck parking violations that occur on weekends and after business hours.  
2.  Budget Surplus Funds 2024 – 
         a.   Update on Projects since last General Meeting: Archdale Entry Sign, Reader board Sign, Parking Signs for      
               Archdale Hall, AT&T plant replacement for Mansfield common area 
         b.  Next Steps Neighborhood Improvements Projects: Replacement of Neighborhood Ordinance sign, picnic tables   
              for Archdale Hall. Neighborhoods are working on sign repairs.  Other low maintenance landscape projects in  
              common areas as neighborhoods get involved.
[bookmark: _Hlk156413953]3.  Volunteer and Event Announcements
        a.    Quarterly Event –  Neighborhood Fun Day, Sat. June 14th, 9:30am – 12 pm  Debrief

New Business
1. Quarterly Event – Prep for Community Yard Sale, Sat., Sept. 13th, 8am-1pm
2. Nomination to fill any ACA Board Vacancies
3.    Proposed Donation Fees for use of Archdale Hall     

Public Comments
1.   

Adjournment  
Meeting adjourned at time by Marty Besancon. The next General Meeting is scheduled for Thurs., 
North Charleston Fire Department Station 8 on 11/20/2025 at 7:00 pm.
