
Archdale Civic Association General Meeting
                                                                                           Agenda
                                                                                        11/20/2025


Opening 
The Archdale Civic Association General Meeting will be called to order at 6:30pm by Marty Besancon at the 
Dorchester Library on Patriot Blvd.


Present
From the sign-in sheets

Approval of Minutes
[bookmark: _Hlk204282234]The minutes of the 8/21/2025 General Meeting will be presented for approval (online www.OurArchdale.com/aca).


Treasurer’s Report
1.  The Treasurer’s year-to-date report (available handout and online following the meeting.)
2.  Tax Filing Update
3.  Membership Drive Update


Old Business
1.  Administrative/Neighborhood Update
     a.  Website & Services listing and Facebook Updates 
2.  Budget Surplus Funds 2024 – 
         a.   Update on Projects since last General Meeting: Archdale Entry Sign, Reader board Sign, Parking Signs for      
               Archdale Hall, Picnic Tables for Archdale Hall
         b.  Next Steps Neighborhood Improvements Projects Replacement of Neighborhood Ordinance sign. 
              Neighborhoods are working on sign repairs.  Other low maintenance landscape  projects in  common areas as  
              neighborhoods get involved.  
3.  Volunteer and Event Announcements
        a.    Quarterly Event – Community Yard Sale, Sat. Sept. 14th, 8am-1pm Debrief
       
New Business
1.    Projections for 2026 ACA Annual Budget.   The proposed 2026 ACA Annual Budget will be presented at the 
        2/19/2026 General Meeting for approval.
2.    Quarterly Event – Prep for Community Festive Food Truck, Thurs. Dec. 12th, 5-8pm
3.    Presentation of progress on web 3D Archdale Hall by Mr. Steven Henneberry
4.   2026 ACA General Meetings will be held from 6:30-7:30pm on the third Thursday of the following months: 2/19, 
[bookmark: _Hlk212576672]      5/21, 8/20, 11/19.   We will plan to meet at the Dorchester County Library on Patriot Boulevard.  We will be      
      submitting the Room Reservation form each quarter in compliance with the Dorchester County Library regulations.




Elections
1.  The ACA slate of 2026 candidates: 
          Marty Besancon		 – Current Board Member  
          Angelika Dorsch-Buckner	 – Current Board Member
          Rhonda Sweatman		 – Current Board Member
[bookmark: _Hlk206171346]          Joe Friend 		 – Current Board Member
          Ted Hucks 		 – Current Board Member
          Jodi Smith		 – Current Board Member
          Donald Emerson 		 – New Board Member
         

Public Comments
1.   


Adjournment  
Meeting adjourned at time        by Marty Besancon. The next General Meeting is scheduled for Thurs.,  2/19/2026 at 6:30 pm.  We will submit the Room Reservation form requesting the use Dorchester County Library on Patriot Boulevard. 

