
Archdale Civic Association General Meeting
                                                                                           Minutes
                                                                                        11/20/2025


Opening 
The Archdale Civic Association General Meeting was called to order at 6:32 pm by Marty Besancon at the 
Dorchester Library on Patriot Road.

Present
From the sign-in sheets

Approval of Minutes
[bookmark: _Hlk204282234]The minutes of the 8/21/2025 General Meeting were presented for approval (online www.OurArchdale.com/aca).
Charles Besancon made a motion, 2nd Donald Emerson.  Call of the Motion all approved. No Nays.   

Treasurer’s Report
1.  The Treasurer’s year-to-date report (available handout and online following the meeting.) Rhonda reviewed the financial handout documents with the membership.  As of 11/4/25 our Revenue $21,983.83 (Membership $18,549.83/Donations$3,435) and Expenditures $16,20.18.  Checking:$14,039.99     Savings:$32679.79         CD:$15,000 5 months CD.  She noted that our property taxes have been paid on two pieces of land $10.82 and 21.65.  Lowcountry Land Trust came out looked at Archdale Hall, everything  looked fine.  They said they would send us a letter which is due once a year.  Budgets from the last three years were distributed and reviewed: 2023 - $24,800; 2024 - $22,619; 2025 -$21,900. We had  fundraisers for selling the old signs and made $900.  We were spending most of our money on grass cutting several years ago and voted to cut back on the frequency and areas being cut in order to balance the budget and take care of other maintenance needs: 2023 - $17,000;  2024 - $10000; 2025 - $6000.  Paul Soda’s company won the contract to cut grass this year and next year.  Quick books per Treasurer Rhonda will separate the Membership Payments from the Donations on the books for the close of the year.
2.  Tax Filing Update  The current CPA name- HRG CPA  LLC, Mr. Swindall, the CPA, notified Rhonda that they will file the ACA Federal Taxes for 2021, 2022, 2023, and 2024 electronically.  The ACA gave them the documents to file back taxes that were not filed by the Treasurer for those years.  The CPA used the short forms which the IRS rejected and sent back to the CPA with instructions to file using the long forms.  Subsequent tax documents were given to the CPA prior to the deadline to avoid late filing yet our filings were submitted after the deadline.  The ACA has been dissatisfied with the quality and timing of the work this CPA firm does and decided to let them finish filing the late tax filing before looking for a company.  Rhonda indicated this looks like the right time to choose another CPA to file our 2025 taxes.  ACA Members were asked to notify the ACA Board if they have any recommendations for CPAs.
3.  Membership Drive Update  The Archdale Civic Association has 369 members to date.  Membership Drive- 45.89% have paid the Association.  Membership has been added so you can pay online per Vice President Angelika. Rental
Properties are paid by the owners.
4. South State Bank CD report: During the August 21, 2025 ACA General Meeting, Membership voted to approve the purchase of a CD or Money Market  account at South State Bank.  Rhonda and Marty went to the bank on Nov. 18th and purchased a five-month $15,000 CD by transferring $15000 from savings.  The interest rate is 3.75%.  Rhonda will receive a notice prior to maturity.  It will automatically renew if the ACA does not take other actions.  




Old Business
1.  Administrative/Neighborhood Update
     a.  Website & Services listing and Facebook Updates.  Anjelika has consistently worked on updating the web and Facebook with ACA business and events.  She has worked on improving web security.  Vic-President Angelika keeps the  ACA Membership updates posted on the web.  We are at  45.8 percent now.  She added several pages to the web site for all the quarterly events we are having. Payment Site also.  
2.  Budget Surplus Funds 2024 – 
         a.   Update on Projects since last General Meeting.  Oaks of Archdale - weed control looks better and we replaced the plants which were destroyed by AT@T.   Archdale Entry Sign - Charles Besancon and Ted Hucks removed an odd bush on one side of the sign and trimming the bushes on the back of the sign. We installed 40 yards of mulch in front of sign.  Reader Board Sign  –   Repaired by Donald Emerson who replaced boards around frame and replaced plexiglass, very expensive. Repainted as well.  Parking Signs for Archdale Hall and  Picnic Tables for Archdale Hall have been purchased and installed.  Ted Hucks has ordered the Sterling Forest sign for Mansfield Boulevard to replace the rotten sign.  It will take 4 to 5 weeks to be delivered to his house.  Charles Besancon reported on the bids for the Brookshire sign to replace the rotten sign and stated that residents of the neighborhood opted for metal lettering as the wood look sign bids were too expensive with bids ranging up to $9,300.  The neighborhood signs have not been maintained in many years.  Signs in Neighborhoods should look good per President.
        b.  Next Steps Neighborhood Improvements Projects Replacement of Neighborhood Ordinance sign.  Ted Hucks bought the old sign to the meeting.  Marty gave out copies of the proposed text changing some of the wording from “This Neighborhood” to “ Archdale Neighborhoods” since there are ten neighborhoods in the Archdale subdivision.  Copies of the proposed wood frame for the sign were distributed for discussion.  Members then discussed adding a separate website sign to the covenants sign.  Jodi Smith made a motion to approve the sign text, web sign, and wood frame, second by Steve Smith.  All approved.  No Nays.
3.  Volunteer and Event Announcements
        a.    Quarterly Event – Community Yard Sale, Sat. Sept. 14th, 8am-1pm Debrief   The event went well with positive feedback for the 18 paid participants.  We collected $180 in participation fees and $20 in donations. Items to consider for next year:  Check the possibility of creating web payment to indicate participation fee for the yard sale or other programs.  Leave info on  web during the year and announce sign up dates are open about 6 weeks out.  State the minimum numbers of 4 participants must sign up by a set date in order to have the yard sale.  Post sign-up on web on the Reader Board and Facebook then change message to promote the yard sale once the deadlines to sign up are past.
      
New Business
1.    Projections for 2026 ACA Annual Budget.  The ACA Board will review the current budget at the close of 2025 and will  develop a proposed ACA Budget for 2026 that will be presented at the 2/17/2026 General Meeting for approval.  
2.    Quarterly Event – Prep for Community Festive Food Truck, Thurs. Dec. 11th, 5-8pm  The event will be held at Archdale Hall.  This free event will offer something for all ages: Food Trucks: Pita Stroller and Whip it Good,  Free Kids Crafts, Music Free hot drinks include: Coco, Cider.  Free snacks include: Toasted Marshmallows and Smores over firepit.  The community is encouraged to attend.  There will be limited seated so bring a chair and if you like your favorite adult beverage.
3.    Presentation of progress on web 3D Archdale Hall by Mr. Steven Henneberry.  Steven gave an update on the  work he has done since his presentation at a previous ACA General Meeting.  Archdale Hall used to be a plantation. One of the most popular plantations owned by the Bakers.  He presented a draft copy of the work he has done on developing an image of the original house. He  wants to try to show what it looked like on the paper. Addlestone library has a lot of information, the Plantation was about 3,000 acres. Similar to Drayton Hall. He wants to find the cemetery in Archdale.
He plans to continue his work on this project and give updates at future ACA General Meetings 
[bookmark: _Hlk212576672]4.   2026 ACA General Meetings will be held from 6:30-7:30pm on the third Thursday of the following months: 2/19,   5/21, 8/20, 11/19.   We plan to meet at the Dorchester County Library on Patriot Boulevard and will submit the Room Reservation request form each quarter in compliance with the Dorchester County Library regulations.

Elections
1.  The ACA Board slate of 2026 candidates as listed below was presented for a vote.  New Board Member, Don Emerson, gave us a little about himself. Ted Hucks made a motion to approve,  second by Joe Friend.  All approved. No nays.   We still have two vacancies on the board.
          Marty Besancon – Current Board Member  
          Angelika Dorsch-Buckner – Current Board Member
          Rhonda Sweatman – Current Board Member
[bookmark: _Hlk206171346]          Joe Friend – Current Board Member
          Ted Hucks – Current Board Member
          Jodi Smith – Current Board Member
          Donald Emerson – New Board Member
       
Public Comments
1. Joe Friend commented on volunteers who give some assistance to the main volunteers, Ted and Elenor Hucks, on picking up trash on Archdale Boulevard.  
2. Ted Hucks brough up purchasing a burn barrel for Archdale Hall as each clean up takes several trips to haul the tree debris to the dump located over 10 miles away.  Common consent was to purchase a burn barrel prior to the next community event at Archdale Hall.   
3. Angelika noted that businesses can purchase an annual advertising on the web for $50 Archdale resident and $100 non-resident.  The ads section were added based on  Archdale business community request.  
a. We will continue the business ads as long as we have a minimum of four businesses participating. If any businesses want to advertise please contact Angelika.  
4. It was noted that surveying is being done for Waverly Place.

Adjournment  
Meeting adjourned at time 7:35 pm by Marty Besancon.  The Library only allows us to fill out one Room Reservation application per Quarter to get the room at the Library.  We will submit the form requesting the use Dorchester County Library on Patriot Boulevard if our scheduled meeting date is available the next General Meeting will be on Thurs.,  2/19/2026 at 6:30 pm.  If not, the available date, time and location will be posted. 

Submitted by 
Joseph Wyatt Friend, Secretary
Archdale Civic Association
