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Archdale Civic Association General Meeting
Agenda
2/17/2026


Opening 
The Archdale Civic Association will be called to order at 6:30pm on Tues., 2/17/26 by Marty Besancon at the Dorchester Library on Patriot Road.

Present
From the sign-in sheets

Approval of Minutes
[bookmark: _Hlk204282234]The minutes of the 11/20/2025 General Meeting will be presented for approval.  (Available online www.OurArchdale.com/aca).

Treasurer’s Report
1.  The Treasurer’s year-to-date report (available handout and online following the meeting.)
2.  Tax Filing Update
3.  Membership Drive Update

Old Business
1.  Administrative/Neighborhood Update
         a.   Assistance Requests and Archdale Hall Rental Guidelines Updates
         b.  Website & Services listing and Facebook Updates 
2.  Budget Surplus Funds 2025 Neighborhood Improvement Projects – 
         a.   Update on Projects since last General Meeting: Neighborhood Ordinance sign,  Sterling Forest sign,    
               Brookshire sign, Clean-up of common areas.
         b.  Next Steps Neighborhood Improvements Projects Replacement of Neighborhood Ordinance sign.     
              Removal of damages/outdated signs: convenance & restrictions, web, children, parking.  Other low 
              maintenance landscape  projects in  common areas as neighborhoods get involved. 
3.  Volunteer and Event Announcements
        a.    Quarterly Event – Community Festive Food Truck, Thurs. Dec. 12th, 5-8pm Debrief
       
New Business
1.   The proposed 2026 ACA Annual Budget and 2025 ACA Budget for Surplus Funds will be presented at the 
       2/17/2026 General Meeting for approval.
2.    Quarterly Event – Prep for Community Spring Spruce Sat., 3/14/26, 9am-12pm  



ACA Board 2026 Election Results
1.  Officer Elections:   Marty Besancon – President;   Angelika Dorsch-Buckner – Vice President; Rhonda Sweatman – Treasurer; Joe Friend – Secretary.
2. Board Vacancies:  The ACA Board may have up to nine members.  We currently have seven members, leaving two board vacancies.    

Public Comments
1.   


Adjournment  
Meeting adjourned at time        by Marty Besancon. The next General Meeting is scheduled for Thurs., May 21that 6:30 pm.  We will submit the Room Reservation form on March 1st requesting the use Dorchester County Library on Patriot Boulevard 


