Archdale Civic Association General Meeting
Meeting Minutes
8/18/2026


Opening 
The Archdale Civic Association was called to order at 6:32pm on Tues., 8/18/26 by Marty Besancon at the Dorchester Library on Patriot Road.  The Treasurer indicated she would attend the meeting and bring the print copies of the Agendas and other handouts noted in the minutes for the General Membership, however the Treasured did not attend.  

Present
From the sign-in sheet

Approval of Minutes
Motion to approve the minutes of the 5/21/2026 General Meeting, 1st by Donald Emerson, 2nd by Charles Besancon.  All approved, no nays.  (Available online www.OurArchdale.com/aca).

Treasurer’s Report
1.  The Treasurer’s year-to-date report (The Treasurer was absent and did not arrange for handouts.  Available online following the meeting.)   
Revenue/Expenditure 2026 update: 
Savings $23,707.42.    Debit is $15,248.03 and credit is $23,118.34 = $7870.24   
Checking is $19,121.23 started 1-1-26 as $11,250.99 =$7,870.24 for 2026.  
South State Bank CD  $15,365.69.
2.  Tax Filing Update, if any.  No update from CPA. 
3.  Membership Drive Update  343 paid members,  42.5% of home owners.   

Old Business

1.  Administrative/Neighborhood Update
         a.  Debit Cards Update on switch to Credit Cards.  Changing the two ACA Debit Cards at South State Bank to Credit Cards update.  Still a work in progress.  Discussion leans towards getting cards with names on them for Ted and Rhonda who have current ACA Debit Cards.  No credit cards if shared SS# is needed.  The board is reviewing options.  
         b.  Computer Equipment, ACA Master Files,  and Recorder Update  – Jodi completed installing the master files on the new secretary and treasures laptops, made labels for the computers and returned the master file flash drive to Marty.   Anjelika looked into setting up Plaud recorder and thinks if the Plaud app is installed on the Secretary computer, a regular recorder can be used to record meeting and then played back for the Plaud app on the laptop to create the minutes.   Marty completed the work on combining various file sources and organizing files with consistent file names on an ACA Master Files flash drive.  The flash drive contains a variety of old files that were left as is for review and reference.   A new ACA lapsed Non-Profit Status New File Created since the old files contained some information that appeared to be outdated.   The  board previously decided to copy the files on the flash drive to both ACA laptops and return the ACA Mater File to the President.

         c.   Website & Services listing and Facebook Update -  Vice President Angelika has updated the website 
  with the minutes and kept the Facebook updated.  She will look at setting up the Plaud recorder.
         d.  Golf Cart Purchase Update -   Ted reported the board approved an email Marty drafted for ACA members which included background information on what happened to the old golf card,  information on the new golf card, information on how to vote by email or in person during the Neighborhood Fun Day, and the deadline to vote.  Angelika sent the email to ACA members and also posted the information on Facebook.  All approved.  No nays. Jodi will look into options for a decal for the Golf Cart.  
       e.  Archdale Hall Rules Sign and No Trespass Citation Update - Marty reported the Archdale Rules Sign has been purchased and installed.  We have not had any issues since it’s been installed.  The Dorchester County Sheriff’s office was called to issue the no trespass citation signed by ACA members at our last General Meeting in May.  The responding deputies were not sure they could issue the citation and said they could not enforce HOA or Civic Association bylaws and left.  Someone from another law enforcement agency called their supervisor who agreed to issue the trespass citation if the trespasser was still in the park.  The trespasser had left and has not been seen since.  
         f.   Additional Stop Sign on Knightsbridge Drive.  The board was notified by Jimmy Hahn of the need for an additional stop sign on Knightsbridge Drive, the bushes and trees on the common area have grown and are blocking the view. The board approved $350 for the materials to match Archdale Stop Signs  $85, and labor to install by Tim Sneibel $250.   Jimmy  used  the ACA sign  paint.   The stop sign was  provided by Dorchester County.  
         g. Dorchester County Code Enforcement for Commercial Trucks –  The box truck has been parked for months near the pond on Lewisfield.   Reported months ago, and the county code enforcement officer, Mr. Pappas, said the truck was broken and  the owner was being given more time to move it.  The commercial truck parking for extended hours in the Sterling Forest neighborhood is being reported.  Our County councilmember, Rita May Racnk and county official were sent an email in May notifying them of this ongoing issue and asking for the county to review enforcement.  The board has discussed signing up to speak at Dorchester County Council Meeting if repeat offender is not complying.  Mr. Pappas, Code Enforcement Officer, said to contact Lt. Lawrence Hill of the DCSO Traffic Division (843-873-5111) LHill@dorchestercountysc.gov.   as soon as the trucker parks. 
		





        h.  ACA Board reviewed suggestions from last General Meeting and Angelika gave the response as follows: 
- Jeff Becker suggested the ACA offer payment installments for people who may find the $50  one-time payment a challenge.  ACA Board thought the current system of payment on-line or by mail is sufficient 	for anyone who wants to make partial payments.  
  - Gwen Cruise suggested the ACA produce a flyer to put on mailboxes to make the community aware of  the work the ACA does.  Comments were made about how to distribute the flyers since they can’t go  in the mailbox.  The annual membership mailings were noted to contain information on what the ACA  does.  Board members  will look into edits or formatting of the membership mailing to better highlight  the works the ACA does while not being cumbersome on hand delivery. 



2.  Budget Surplus Funds 2025 Neighborhood Improvement Projects Updates on Projects and Next Steps: 
          a.  The Archdale Landing sign - The faded frame was repainted brown by a volunteer.
          b.  Neighborhood Covenants and Restrictions Overview.  Membership reviewed a handout defining   covenants and restrictions,  how they are established by developers and records are kept by the county, how they stay in place and how they can be enforced.  Archdale subdivision has 10 neighborhoods.  Covenants and Restriction for each  neighborhood can be found on the website  Ourarchdale.com.  Angelika recently added a  neighborhood map to the site to aid residents in  finding their neighborhood boundaries and related Covenants and Restrictions.
          c.  Neighborhood Covenants and Restrictions Prep for Sign -  Overgrown bushes around the back and    side of the  Archdale entry sign were cleared and the bushes were pruned and removed by a group of volunteers.  The ACA board reviewed the Dorchester County sign permit and opted not to move  forward with the permit for the free-standing sign at this time as we do not yet know if the Dorchester Road widening will impact this area.  The sign was installed on the back of the monument sign since the overgrown bushes that blocked the view are gone.  The sign was installed with padded  brackets, leaving the option to install it on a free-standing frame in the future should the ACA choose  to do so. 
          d   Updates on other common areas,  as people get involved. Due to the heat, any plantings will wait until its cooler.  The common area on Willow Oak is being maintained by a resident who has requested some landscaping to beautify the area.  This should also deter cars parking where they are not supposed to.

3.  Volunteer and Event Announcements
          a.  Quarterly Event – Neighborhood Fun Day, Sat. June 13th, 9:30am – 12 pm   Debrief.  The event went  well but due to the heat the board is recommending moving the event to the second Thursday of June and changing the time to 5:00-7:30pm.  This will provide a cooler time frame with less weekend conflicts.  Membership agreed with the changes.
  
New Business

1.  Quarterly Event – Prep Community Yard Sale, Sat. Sept 12th, 8am-1pm.  No changes from last year.   Need minimum of 4 participants to  sign up before Friday, 9/4/2026.  Participation forms available for pick  up at the meeting and on the web.  Overview and sign-up sheet for volunteer opportunities available.  
2.  CD – Discussion and vote on adding $5,000. ACA funds to the existing $15,000 CD at South State Bank.  Following a discussion by ACA members, Jodi Smith made a motion to authorize the ACA board to purchase additional CD funds in the amount of $5,000 from South State Bank, Donald Emerson seconded the motion.  All approved.  No nays.
3.  ACA By-laws – Discussion and vote on potential Amendment of ACA By-laws to revert the election of ACA Board Officers from the current process of board  vote to elect officers  to the prior process of General Membership vote to elect officers.  Membership reviewed the pros and cons of electing officers by General Membership and ACA board.   The current and former changers to the By-Laws were posted with the meeting materials on the web.  The print copies needed for the General Membership to review were not available due to the Treasurer’s absence.  For that reason, the General Membership agreed to table the topic for now.


Public Comments
1.   None.

Adjournment  
Meeting adjourned at 7:31pm by Marty Besancon. The next General Meeting is scheduled for Thurs., Nov.  19th at 6:30 pm at the Dorchester Library on Patriot Road.
		






Marty Besancon, President
For 
Joe Friend, Secretary
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